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Commandlng Officer
Commandant of the Marine Corps (Code HD), Headquarters Marine-
Corps, Washington, D. C. 20380

(1)
(2)

(3)

Commanding Officer, Marine Aircraft Group 31 (Attn: S-3)
Commanding General, 2d Marine Aircraft Wing, FMFLant,
Marine Corps Air Station, Cherry Point, North Carolina
28533 (attn: SC-103)

Commanding General, Fleet Marine Force, Atlantic, Norfolk,
Virginia 23511
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TransLant Agile Martin After Action Report

Exercise Teamwork 80 After Action Report

Fleet Fighter ACM Readiness Program (FFARP) After Action
Report
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Marine Fighter Attack Squadron 251
Marine Corps Air Station
Beaufort, South Carolina 29904

Period Covered

1 July 1980 through 31 December 1980

Command and Staff

Commanding Officer LTCOL D. A. RICHWINE

1 July - 31 December 1980

Executive Officer Major R. J. RIORDAN§

1 July - 15 December 1980 ‘ .
(None assigned 16 December - 31 December g
1980) ey



3:PCF: jrm
5750
22 Jan 1981

Administrative Officer Captain G. E. MOORE
1 July - 28 July 1980

Major B. E. POLEY
29 July - 31 December 1980

Intelligence Officer Captain R. R. BRIDGEMAN
1 July - 10 July 1980

1/LT T. HAMILTON
11 July - 7 December 1980

Captain R. A. MCNEESE (USAF)
8 December - 31 December 1980

Operations Officer Major P. C. FARMER
1 July - 31 December 1980

Logistics Officer Captain J. K. YOUNG
1 July - 31 December 1980

Aircraft Maintenance Major R. E. HARVEY
Officer 1 July - 23 November 1980

Major R. F. THAYER
2l November - 31 December 1980

Sergeant Major SGIMAJ D. WASHINGION
1 July - 31 December 1980

de Average Monthly Squadron Strength

Month QOfficers Enlisted
July 26 215
August 28 210
September ' 27 210
- October . 26 211
November 28 207
December 28 208

2. Sequence of Events

a.. July

(1) VMFA-251 flew 343.2 hours/251 sorties; 9.0 hours/8 sorties
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were air-to-ground, 103.2 hours/87 sorties were fighter weapons.

(2) 5 July, two squadron aircraft and one crew were providéd to
back up the VMFA-333 TransPac. The aircraft and crew were flown to MCAS
El Toro.

(3) 9 July, one of the VMFA-333 backup aircraft returns to MCAS
Beaufort; the other aircraft remained at El1 Toro pending repair of a
"Fodded" engine.

(4) 11 July, Captain W. P. LANNERT left for NAS Miramar, with
one aircraft and 14 maintenance personnel, to participate in the Naval
Fighter Weapons School's '"Topgun' course.

(5) 12 July, one aircraft was dispatched to MAWIS-1 at MCAS Yuma
to support the ongoing Weapons Tactics Instructors (WII) course that Cap-
tain J. P. ETTER was attending.

(6) 14-16 July, the squadron participated in the 2d MAW Av1at10n
Element Exercise (Avelex).

(7) 16 July, two squadron aircraft flew sorties in support of the
JCS directed Joint Tactical Information Display System (JTIDS) evaluation.

(8) 21-25 July, the squadron hosted elements of VMA-223 (A-4M)
and VF-43 (T-38) and participated in a mutual Dissimilar Air Combat Tac-
tics (DACT) training program.

(9) 24 July, the aircraft left at MCAS El Toro was moved to MCAS
Yuma in support of the WTI course.

b. Auggst

\
(1) VMFA-251 flew 337.3 hours/21l4 sorties; 20.4 hours/9 sorties
were ain-to-ground, 60 hours/49 sorties were fighter weapons.

(2) 1 August, the squadron participéted in a MAG-31 hosted Ave-
Lex. .

(3) 2 August, one aircraft returned from MCAS Yuma and support
of the WII course. Cgptain J. P. ETTER also returned from Yuma after
completing the WTI course and being designated a Weapons Tactics Instruc-
tor. The second aircraft in place at Yuma, was moved to NAS Miramar in
support of the ongoing '"Topgun' course.
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'(4) 15 August, the squadron participated in the MAG-31 sponsor-
ed AveLex.

(5) 18-20 August, two squadron aircraft and three crews partic-
ipated in the MAG-3l Missile Firing Exercise conducted at NAS Roosevelt
Roads, P. Ree

(6) 20 August, two squadron crews flew to NAS Oceana to assist
in the evaluation of the 2E6 Visual ACM Simulator.

(7) 22 August, the two aircraft which were in place at NAS Mir-
amar returned to base along with the maintenance personnel and Captain
LANNERT, who had completed his participation in the "Topgun'" course.

(8) 26 August, the squadron began flying '"profile" sorties on
it's aircraft in preparation for Exercise Teamwork 80.

c. September

(1) VMFA-251 flew 552.4 hours/219 sorties; no air-to-ground sor-
ties were flown, 27.7 hours/15 sorties were fighter weapons.

(2) 9 September, the supply pack-up and some of the maintenance
personnel departed for Orland AB, Norway and participation in Exercise
Teamwork 80.

'(3) 10 September, the remaining personnel and pack-up were sent
to Orland. The maintenance chase crew for the TransLant also left Beau-
fort for Goose Bay, Newfoundland.

(4) 11 september, the squadron's twelve &-4s flew to Goose Bay,
Newfoundland conducting aerial refueling over Cape Cod.

~ (5) 13 september, six of the squadron's F-4s left Goose Bay for
- the Trans-Atlantic crossing (TransLant) to Orland, Norway.

(6) 14 september, the six remaining squadron F-4s left Goose
Bay for erand, one aircraft diverted to Keflavik, Iceland for repairs.

(7) 15 september, the F-4 at Keflavik was flown on to Orland
following repairs.

(8) 16 september, the chase crew arrived at Orland.

(9) 17-24 September, the squadron supported operations by MAG-40
while participating in Exercise Teamwork 80.
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(10) 25 september, the TransLant chase crew left Orland for Lajes
AFB, Azores.

(11) 26 september, ten of the squadron's F-4s flew from Orland
to Lajes, beginning the Translant retrograde. '

(12) 27 September, the squadron's two remaining F-4s arrived at
Lajes.

(13) 29 September, eleven of the squadron's E—hs made the Trans-
oceanic flight from Lajes to Loring AFB, Maine.

‘ (14) 30 september, the remaining F-4 flew from Lajes to Pease
AFB, New Hampshire.

d. October

(1) VMFA-251 flew 213.1 hours/189 sorties; no air-to-ground sor-
ties were flown, 134.8 hours/134 sorties were fighter weapons.

(2) 1-2 October, the squadron's pack-up and personnel arrived at
Beaufort following the completion of Exercise Teamwork 80.

(3) 1-4 October, the squadron's aircraft moved from Loring AFB
to MCAS Beaufort bringing to a close TransLant Agile Martin.

(4) 15 October, 1/LT N. J. EPISCOPO departed for TACP school:.
marking the start of the augmentation FAC program for MAG-3l.

(5) 17 October, two squadron aircraft left Beaufort for NAS
Oceana as the advance party for the squadron's participation in the Fleet
Fighter ACM Readiness Program (FFARP).

(6) 19 October, nine squadron aircraft departed Beaufort for
Oceana and the FFARP deployment. Another aircraft was transferred to the
USN Test Center at Patuxent River for use in the F-4S carrier suitability
program,

(7) 20-31 October, the squadron participated in the VF-43 hosted
Fleet Fighter ACM Readiness Program (FFARP) at NAS Oceana.

e. November

(1) VMFA-251 flew 215 hours/151 sorties; 17.5 hours/7 sorties
were air-to-ground, 47.5 hours/43 sorties were fighter weapons.
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(2) 1-6 November, the squadron continued with its FFARP deploy-
ment.

(3) 7 November, nine of the squadron's F-4s returned to base at
Beaufort as the FFARP concluded. The main body and pack-up also returned
on this date.

(4) 9 November, an additional F-4 returned from NAS Oceana. -

(5) 14 November, the final squadron F-4, which had remained at
NAS Oceana for repairs, was returned to Beaufort bringing the squadron's
FFARP deployment to a close.

(6) 21 November, the squadron participated in the MAG-31 sponsor-
ed Avelex.

f. December

(1) VMFA-251 flew 281.0 hours/182 sorties; 3.6 hours/2 sorties
were air-to-ground, 56.7 hours/4O sorties were fighter weapons.

(2) 1 December, 1/LT EPISCOPO departed for some four months in-
termittent TAD as a FAC with the Second Marine Divisione.

(3) 2-3 December, the squadron participated in Norad Exercise
Federal Brave.

(4) 8-12 December, Major P. C. FARMER, Squadron Leader D. I.
MCKENDRICK and 1/LT G. L. RAWSON participated in the MAWTS-l sponsored
Air Combat Tactics Instructor (ACT(I)) course given at MCAS Beaufort and
were so designated at its conclusion.

(5) 12 December, the squadron conducted a Winter Service M"A" in-

spection and then held its annual Christmas party for the squadron person-
nel and their families.

(6) 15-16 December, the squadron participated in the Second MAW
Anti-Air Warfare Exercise (AAWEX) conducted at Beaufort.

3« Narrative Summary

Although lacking assigned pilots, VMFA-251 began the second half of
the year with operationally ready aircraft and a good training base of
aircrews. The emphasis for the months that followed was on training;
both on the ground and in the air. Primary focus was directed at increas-~
ing aircrew proficiency and performance in the air to air arena. This



3:PCF: jrm
5750
22 Jan 1981

direction was consistent with the squadron's mission, its assigned tasking
as the Second Wing's NATO squadron, and in preparation for the NATO Exercise--

Teamwork 80.

July began with preparations to support the VMFA-333 TransPac with two
spare aircraft. These aircraft launched to MCAS El Toro on 5 July. One
aircraft returned to base on the 9th of July while the second remained at
El Toro for repairs. In an effort to optimize the training available for
squadron crews, Captain W. P. LANNERT was selected to attend the "Topgun"
course at the Naval Fighter Weapons School. He departed with one squadron
aircraft on 1l July. Fourteen of the squadron's maintenance personnel
accompanied him to support the aircraft. On 12 July, one aircraft was
sent to MCAS Yuma for use in the MAWTS-1 sponsored Weapons Tactics Instruc-
tor (WII) course which Captain J. P. ETTER was attending. Local opera-
tions were directed at improving aircrew proficiency in Fighter Intercept
(VID) and Fighter Weapons (ACM) scenarios. The squadron also participated
in the Second Marine Aircraft Wing Aviation Element Exercise (AveLex) from
14-16 July. On 16 July, the squadron also provided 4 sorties in support
of the JCS directed JTIDS evaluation with MACS-5. From 21-25 July, the
squadron hosted 2 A-4M's from VMA-223 and a T-38 from VF-43, Missions
flown during this week were in support of the squadron's Fighter Weapons
workup and provided concurrent training for the VMA-223 crews. 24 July
saw the aircraft which had been left at E1 Toro flown to MCAS Yuma for use
in the WII course. The end of July also found LTCOL RICHWINE at MCAS Yu-
ma where he participated in the WI'I dommanders course.

August saw considerable aircraft movement as well as diversity in lo-
cal operations. On the lst and 15th of August, the squadron participated
in local AveLex missions. 2 August saw the return of one aircraft, our
support personnel and Captain ETTER from WII--the course being over. The
second aircraft which had been at WTI was transferred to NAS Miramar in
support of the ongoing "Topgun' course. On 18 August, two squadron air-
craft and three crews departed for NAS Roosevelt Roads and participation
in the MAG-31 hosted Missile Firing Exercise. These assets returned to
base on 20 August. Also on 20 August, two squadron crews flew to NAS
Oceana to assist in the evaluation of the 2E~6 Visual ACM Simulator. All
squadron assets were again at home base when, on 22 August, Captain LAN-
NERT,,the two aircraft and our support personnel returned from NAS Mira-
mar and "Topgun'. Up to this time, local operations had focused on im-
proving aircrew situation awareness in the Fighter Intercept role. On 26
August however, emphasis shifted as the squadron began to profile its
aircraft in preparation for a TransLant and participation in Exercise
Teamwork 80.

Early September was devoted totally to the completion of profiling
sorties on squadron aircraft, upgrading material readiness and in general
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preparing in all areas for the upcoming deployment to Norway and partic-
ipation in Exercise Teamwork 80. The squadron's main body and pack-up
left for Orland AB, Norway on 9 and 10 September. The maintenance chase
crew for the TransLant operation also left for Goose Bay, Newfoundland

on 10 September. On 1l September the squadron!s twelve F-Us departed for
Goose Bay and the beginning of operation TransLant Agile Martin. On 13
September six of the squadron's F-Us departed Goose Bay. One F-4 diver-
ted into Keflavik, Iceland. The F-4 which diverted arrived at Orland on
15 September and with the arrival of the chase crew on 16 September, the
squadron was intact at Orland and ready to participate as the fighter
element of MAG-40 in Exercise Teamwork 80. Alert, CAP, FAD, and other
intercept operations were flown in support of the landing force from 17-
24 september. The maintenance chase crew departed Orland for Lajes on

25 September and ten of the squadron F-4s arrived at Lajes on 26 Septem-
ber. The remaining two F-ks arrived at Lajes on 27 September. The Trans-
Lant continued on 29 September with the movement of eleven of the squad-
ron's F-4s from Lajes to Loring AFB, Maine. On 30 September, the final
F-b left Lajes and arrived at Pease AFB, New Hampshire.

The month of October began with the return to Beaufort of the squadron

and its aircraft during the period 1-4 October. The return from Norway
and Teamwork 80 found the squadron busy preparing for participation in
FitWingOne Fleet Fighter ACM Readiness Program (FFARP) hosted by VF-43.
Local operations focused on Fighter Weapons training in preparation for
the FFARP deployment. On 17 October, two squadron aircraft/crews depart-
ed for NAS Oceana to act as the advance party for the FFARP deployment.
Also on 17 October, 1/LT N. J. EPISCOPO left for TACP school. His depar-
ture marked the beginning of the Augmentee FAC Program within MAG-31.
The remainder of the squadron personnel and nine aircraft deployed to NAS
Oceana on 19 October. The squadron's twelfth aircraft also left Beaufort
on 19 October for the Naval Air Test Center at Patuxent River for use in
the F-4s Carrier Suitability Testing. The squadron completed its October
operations at NAS Oceana, participating in the FFARP syllabus.

Participation in the FFARP syllabus continued through 6 November. On
7 November, nine of the squadron's aircraft returned to MCAS Beaufort
from Oceana. The majority of the maintenance personnel and pack-up re-
turned the same day. Having remained at NAS Oceana for repair, a tenth
aircraft returned to Beaufort on 9 November and the final aircraft on 14
November. Operations at home base were mostly oriented at providing fam-
iliarization and refresher training for three newly Jjoined pilots and
those augmentation crewmen who did not participate in the FFARP deploy-

ment. On 21 November, the squadron participated in a MAG-31 sponsored
AvelLex.
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December marked a time in which the entire squadron was present and
not scheduled to deploy for the first time since October 1979. 1/LT
EPISCOPO departed on 1 December for an intermittent 4 month period as a
TAD FAC. On 2 and 3 December, the squadron participated in NORAD Exer-
cise Federal Brave, flying sorties in support of the squadron's NORAD
augmentation commitment. The period 8-12 December was marked by partic-
ipation in the MAWTS~1l sponsored Air Combat Instructor Certification
course conducted at Beaufort. At its conclusion, Major P. C. FARMER,
Squadron Leader D. I. MCKENDRICK, RAF, and 1/LT G. L. RAWSON were all
designated ACT(I)'s. Also on 12 December, the squadron held a Winter
Service "A" uniform inspection followed by a Christmas party for the
squadron's personnel and their families. The majority of the squadron's
local operations focused on continued refresher training for newly join-
ed aircrews. On 15 and 16 December the squadron participated in the
Second ‘Marine Aircraft Wing's Anti Air Warfare Exercise conducted at
Beaufort.

The six month period begun with high readiness and a goal of increas-
ed proficiency ended with an improving readiness state, and a more ex-
perienced aircrew base. During the period, the squadron, or a part of it,
was deployed during every month but one. The operational tempo peaked in
September, and the flight hour program flown through the Teamwork 80 de-
ployment that month took its toll on the material condition of the aircraft.
This, combined with continuing personnel transfers occasioned by the pend-
ing deployment of two other MAG-3l squadrons, accounted for the squadron's
reduced output in October and November. The end of the six month period,
however, saw a swing toward continuity within the squadron and a resurgence
of material readiness. The squadron is proud of its accomplishments dur-
ing this period as it averaged over 323 accident free hours per month, con-
tinued a major aircrew and maintenance training program, and participated
in wide-spread, demanding and diversified training. The "T-Bolts" contin-
ued to uphold the professional standards of MAG-31.




UNITeD STATES MARINE CCRFS
Farine Fighter Attack Lquadron 251
Marine Aircraft Group 31, 2dMAw, FMFLant
¥CAS, Beaufort, Scuth Carolina 299Ch
3:FCF: jrm
)
31 Oct 1980

Trom: Cdmmandibg Cfficer ‘
Tos Commanding General, Second Marine Aircraft Wing (Attn: SC-103)
via:  Comrandirng Cfficer, Marine Aircraft Group 31 (Attn: S=-32)

Subj: After Action Report; Trz Sant Agile Martin
naf: (&) 4g0 3502.1A

l, Commend=rs Comments

A transoceanic movemert provides for a stern testing of & unit's ability to
plan - operationally,. 10.1~t1Cﬂ)-J, and for mater:ial readinecs., The sguadron's
nlsnu’ng begen some wonths prior to the exccution of Translant Agile Martin,

The adequecy of preparation was borne cut in the success of the evolution. Some
‘adjustisnts, however, were rvequired in certain segnents of the evolution - usu~
ally cue to GSa constraints. Cther problens encountered reguired that some air-
craft hrd to follow on the subsequent day. In the end however, all aircraft wore
4in plece not later than 24 hours after the plannei arrival. The continued util-
izatch of transoceanic ferry movements to cxercise areas is a vital link in the
traiqirg rrocess, For msny 251 crews, this was their firet such evolution, and

- the lessons learned w:ll carry them a long way for future endeavors. The most
importent facet of the evolution remsins however, the lessons learned concerning
enroute maintenance support. The need for a resprnsive and adequate chase crew
to follow the sircraft ro esch enroute zite csnnd. be overemphasized. Withi iim-
ited asszets, the fessibility of sending & crew ahead of the eircraft could well
result in not getting all aircrafd out of tne departure base. It should be noted
thet much of the success enjoyed in this endeavor was in no small part due to the
considerations in planning shown by MGYSGT JANDRA, and the operational flexibil-
ity provided by the Transoceanic Force Commander, LTCOL BRUSH.

2. Date

a. Deployment Sites: Goose Bay, MNewfoundlanc, lajes AB, Azores, and Loring
ArB, Moine,

" t. Dates: Translant East: 10 .- 16 Septembey 1980
Trarslant west: 2% September 19%¢ - 4 October 1980

¥

c. Number of Aircraft: 12 F-bs (2 additional aircraft were flown from MIAS
Besufort to CGocse La: as spares) '

de Numher of Perzonrel (Officers ’%\cao,unllqtﬂd) 27/4/23

e. Training Cbjctives ‘chieved: Transoceani: ferry. CRP was not affected

—amt AR VIOE
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ag crewe were current in aerial refueling prior to deploying.

f. Flight Fours: 281.6 hours, of which 4.0 were night and 72.0 wera dsy
actual instrument.

g. Sorties: 82 ferry sorties were flown.
h. Ordnance Expended: None.
i. Targets/Ranges Utilized: Not"apﬁliéable.

je CEP for Delivered Ordnance: Not applicatle.

3. ?rsblems Encountzred/Lessors Learned

2. Personnel
(1) Box Lunches

Comment: Box lunchee were to have been provided for crews on each
leg. The distribution system and quaatity was pocr at Goose Boy, end noe pro-
visions were mude for box lunches at Orland (starting point for Translant Vest)
or lLajes.

Recommendation: That initial liaison be made ty movement contrel
personnel to determine av.ilability/feasibility of box lunches or a suitabla il
gtitute. If personnel assets preclude the follow through on the missien, it i5
recomzended that sguadrons be tosked with the resyonsibility of providing *he
lunches for their craws. : :

b. Intelligence
(1) weather Services

Comment: Preflight briefing et Goose Bay and Lajes was enhanced by
the presence of a Cherry Foint weather reprecentative. The turiefing svailecilo
‘out of Crland was &s good as the MAG-%0 weather Service Officer could obt:in duin
for. The briefed information was not ccnsidered as accurate or timely as gdesirel.

Recommendation: Frovide either better wenther facilities,/te-minsds
_on =ite, or provide for z point of contact et a wcll equipped tase cither in Eng-
land or at lajes who can pass current enroute infcrmation back to Crlsnd.
¢, Operations

(1) F-4s Stability Index

Comment
data ccncerning the

The yroblems encountered with availavie confi-uraticnr
-42 huve been well documented; however, i% dors not altep

»
.
-
t

ENCLOSURE (1)
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the fact that the squadron was forced to drop the LAU-17 pylons from its air-
craft in order to fly with wing tenks in the 1G flight regime. This effec-
tively makes the F-45 an AIM-7 only sir-to-sir weapens platform on its arrival
in treater. Further, in that a reprofiling of aircraft was rot feasible in Nor-
way, the pylons were not hung, and the sguadron operated with three tanks, The
positive aspects that came out of this were: (1) the derloyment rnd trencocesn-
ic movement went well; and (2) through extensive operstion with the three tank
aircraft, 251 is even nore convinced that the stability of the z2irrraflt iz not
as criticsl as to reguire a waiver to allow ferry flight with three tanks and
LAU~17 pylons. : i

Recommendation: That an urgent change to NATCFS be made to reflect
that cauticns be observed, but allowing ferry flights in the three tark/LAU-17
coﬁf’gura*‘on‘ thereby providing comoat ready alroraft quickly upon arriwvel.

(2)° Translant west Routing

, Comment: Routing aircraft from lajes to Loring to Reaufort arpears
easier from a tonker standpoint, but not from an operationzl one. The use of

"twe ARCP's from Lajes to Besufort with an AT or *wo, and a divert to Bermuda

would have provided for a zuch more rapid retrograde, and reduced maintensnce/

logistical problems., Routing one-nalf of the F-4; each lay would have solved

tanker fuel problems, and ,iven that the Translan: wéather minimums were already
set 8s circling minimums for takeoff/destination "1rf1eld, a cautious eye to-

wards Bermuda westher could have determined tle go/no go, conbxdering the nurber
- of CUNUS fields from Cherry Point to Jacksonville.

Recommendation: Thzt a return routinrg from Lajes to Besufort be
cxamined for future exercises, ‘ ’

(3) KA-3 Pathfinders

Comment: The use of the KA-3 as a psthfinder/emergency tanker work-
ed extremely well. The only problem is that one KA-3 leading six F-4s makes for
an unmanageable situation in a weather penetratioﬁ.

Recommendztion: That the feasibilit of sending cells of four F-bs/
one KA-3 be explorecd for future Translents.

(&) CARF Clearances

Comment: Given thut ALTRAV requests are sent in well ahesd of time,
and that in many cases altitude blocks are known '.ot to be available, feed-back
to planning units id needed in order to facilitate accurste fuel/vingo informa-
tion. For the evolition, ALITHAV approval generally reached the unit the day pri—
or to execution, wh:ch was not satisfactory. Further, altitude blocks must be
known, cven if routing may vary sliphtly. Finally, it is highly desirable to
have 2 cruise climb altitude reservationy that is, ore where the aircraft can
climb ugen reaching a lower jross weight at some ;oint down range, ususlly on tie

3 : FACI ncnioe

7N
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firial leg. Altitudes requested for Agile Martin appeared among the Lardest
items to achieve. : ,

Recommnendation: That timely and accurate ALTRAV approvsel be obtaine-
ed, to include a cruise climd cepability, allowing a gracdual increase in altitude
as gross weight reaches key points (evample: FL 27C till 45000#, FL 310 till
40000#% and then FL 350). :

(5) PRack-up Flan

Comment: The Tranoceenic Force Commander's btack-up plesa, (utiliciog
spare KA~3s to escori delayed aircraft, or for providirg necsded parts runs)

worked extremely well, and is corsidered to be the key factor to this unit's time~

ly arrival nt both Orlund and Lajes.

‘ Racommendation: That four KA-3s are required to support like move-
ments, thereby covering all "what ifs™,

(6) Tenker Rendezvous

- Comment: Without fail, tke first cell of F-4s at the initial ZRCP
‘of each leg were required to maneuver,/teke the cbssrvation penition, wiile the
-tenker force sorted out its formation. '

Recommendation: That when in doubt, the tanker turn eariisr/incresca

speed earlier. A KC-130 at 190k is much more muneuvercoble than a KA-3 and six
F-ls at the came spzed,

(7) Icelandic Airspace Control

Comment: Though the second ARCP from Goose Bay to Orlarnd was not
in Iceclandic eirspace, the sector controller would not allow the receiver fore:
to descend at its ARIP. Then, once off the tankers, the receivers could not
climb to altitude at INDAR.

Recoumendation: That, in a like evolution when dealing with Ice-
landic authority, a movement control team réprecsentative make face to face
Jiaicon in order to preclude similar situations {rom recurringe.

(&) UHF Radio sguelch Mode
Cemment: United Kinzdon (UK) ATC frcilitics require npecific "NUF
squelch mode capedilities, which the F-b has tut the ¥A-3 does not, when overi-

ting on VAT in UK airspace.

Recomzendation: That aircraft schecduled in the vicinity of the
United Kingdom be cquipped with a compatible UHF.

ENCI OSURF

2

(1)
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d. Supply
(1) Logistic support for Resupply

Comrent: Though the squadron's supply pack-uv for the exercise
vas not all it desired, the inability of the squadron to embark more than the
barest necessities with itec chase crew, made the matter scademic. lue to sir-
1ift limitations for the chase crew, the amount of supply rack-up was limited.
The sguedron weas "lucky" in the following aress: (1) an aircraft eorcute to
Goose Bey was able to divert into Andrews AFB, where it wag reraired by the
¥nrine Reserves; (2) an aircraft was able to return to Beaufort for rerairs,
and {3) an aircraft diverted into Keflavik, Iceland, and received cutstanding
saprort from the 57th FIS. No aircraft required maintenance/suprly suprort be-
yond the chase crew's sbility at Goose Bay or Lsjes. The delay in departure
from Lorirng AFB is a good example of inadequate sirlift supply support require-
ments.

Recormendation: That airlift assets be increased to enhance/sup-
port supply capabilities in order to maximize the efficiency of movement.

e. Embarkation
(1) Maintenance Chase Crew Airlift Flan.

Comment: The following events regarding the movement of the meint-
‘enance chase crew appeared contrary to the publiched plan and made little sense:
(1) “ne amount of puck-up/passengers to be embarked at Reaufort on 10 Ssoptember
was well known, as was a further rejuirement to move an NCCF-105 to Gooss Bay.
Yet, during the days prior to ceparture, the means whereby the 105 would be tranc
ported was chanzed cdaily, until it was finally yassed down that it would go with
our chase crew. The morning of 1C September, however, saw some dicagreement on
whethar the 105 would o on the designated aircraft or not. (2) Only one aircraft
errived at Orland on 25 feptember to take the chase crew to lajes--and it wac
late. This necessitated & shuffle of chase crew personnel within units in order
to rrovide the best capebility as possible at Lajes on 26 September, Daspite all
the plans to maximi:e our maintenance a2ssets, five aircrew from other units need-
lessly usurred eeats which should have been occupied by our maintenance troops on
the leg from Crland te lajes. (3) The second aircraft, finally arriving to tek:
the rest of the chane crew gear/bPox to lajes, was overcrowded due to Tech Reps,
M&G~-%3 Staff personnel sand additional aircrew being added. Chase crews histor-
jcally fix and lsunch aircraft at one =ite, then follow them to the next sito.
with no F-4 rupport at either lLajes or Loring, we were asked to send our chase
crew. from Lajes to Loring prior to lanunching the F-4s from Lajes. Because thie
could have cost us zircraft stuck in lajes, we opted to send only a plane captain
to Loring to recover our aircraft uron arrival., We anticipnted the remainder of
the chase crew following the F-Us to Loring. The remainder of the chase crew naver
made it to loring . . . and this lack of parts and maintenance people further de-
layed the unit's return to Beaufort. .
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Recommendation: The maintenance chace crew rmest have dedicated
support; it must function &s a chese crew, especially when operating awsy from
F-k puprcrt facilities. :

(2) HMain RBody Movement

Co ent: The squadron s main body was embarked from Besufort priox
to the aircraft dcpurtlng foer Goose Bay. Without the msin body to work on air-
craft prior to departure, there might have been no aircrait to move,

Recommendation: That exeréise rovemant prlunners end transocesznic
movezent planners ccordirate the movement of people/aircraft. Withcut the as-
sistance of VMFA-451, this unit could not have made its departure cn Tranclant
Agile Martin.

f; Maintenance
{1} cGround Support Equipment (GSE)

Couwment: The following facts concerning GSE had a definite bearing/
impact cn 251's operations at Coose Ray.

(6) Tre cre NCPFP 105 prOVXded could not start eight F-lg
in a timely manner. The first F-bs to start burned excessive fuel on the dncl
{(25C0 1us). USAF starting units required mor=s time per stert and olso caused
fires on start.

(b) Goose Fay had o0il purped nitrogen carts vice air panp-
ed nitre,on carts as oriefed by the MAG-40 AMO. This result:d in pneumatic sy
tem problema in consorance with concomitant cold weather.

Recommendation: That units deploy with sufficient GSE to mnet thecir
needs. A minimn of two fully operative NCPP-105's and a full nitrogen cart is
a necessity.

2. Ordnance
(1) Spare Zxternal Tenks
Comment: With sirlift in short suprly, it wculd appeer prident 4o

store & roasonable amount of siare external tanks at deyloyment rites, This

vould preclude the erbarketion/re-embarkation of spares with each degloying unit.

t should be noted that this unit did not use any of its spare tanks,

Recommendation: That e qunnt1ty of =xternal tanks be prepositiorc:. .
at exercise sites for "on-call® use.

ENCLOSURE (1)
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(2) Cperetional Readiness

Cormuzaent: The P-45 stability problem noted in the Opsraticus rec-
tion of this report impacts uron an elready overtasked (due to personncl short-
1ges) Ordnance section. Upon srrival in a wer zone, the Ordnance shop, in ad-
dition to other normal duties, would bte required to drcp wing tanks, hang LAU-17/
LAC-7 pyl ons/railg, end then get to the businecs of loading ordnance. Tne es~
timated t1me tc deconfipure/reconfipure one eircraft isg 16 manhours, which does
not include elecirical checks on the systems.

Recommendation: Thet en-sirframes cnange or transoceanic flight
waiver be implemented as soon as possible.

h. Fecilitiesz
(1) Billeting at Loring AFB

uomment. During the Trangisnt site survey, uorxng AFB w2y aprrised
of the needs/dates of billeting for both Officer nnd Enlisted. Upon uarrival at
Loring, it was obvious that threre was nc movement control team, and thera hed
been no follow up action on billeting since July; and indecd, there was no bil-
leting reserved. The Tirst nlght found sone offiiers ip the V(Q, with the res!
raying approximately 15.00 epiece for unsatisfactory motel sccomodations seven
niles froz base., Ths second night saw little change. One reason given for ths
zituation was a "priority policy" for KC-12% personnel,/rassengers, which is to-
tally contrary to the stipulations of AFR 9C-9 (USAF Billetirg Regulations), Ore
can imagine the situation thet would have occured, if the crews from Vii- 224 had
arrived at Loring with the F-%s still there, or if the propsr number of chase
crew personne] hiad mccempanied the. sircraft to Loring.

Recommendation: That enrcute bsses during transoceanic operations
be chosen based upon the svailsbility of service facilities/accomodetions, and
that a movement conirol team be cperative st each site .chosen,

(2) Messing at Gooee Fay

Cormmen’: The personnel administeriny the mescing facilits wore ox-
tremely flexitle in extending their operuting nou-s on the day of errival st
Coose Pay. Given that this wes the only place to mess, meny crews would have
gene without lunch/winner. .

Recommardation: That movement contrdl teams conduet lisizcn in -
der to encure similar capabilities at all enroute bases where the need is appar -
ent -

.
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UNITED STATES MARINE CORPS
Marine Fighter Attack Squadron 251
Marine Aircraft Group 31, 2dMAW, FMFLant
MCAS, Beaufort, South Carolina 29904
3+PCF: jrm
3502
27 Oct 1980

From: Commanding Officer
" To: ~ Commanding General, Second Marine Aircraft Wing (Attn: SC-103)
Via: Commanding Officer, Marine Aircraft Group 31 (Attn: S-3)

sﬁbj: After Action ﬁeport; Exercise Teamwork 80

Ref: (a) WgO 3502.1A

1. Commander's Comments. The real value of a NATO deployment cannot be
measured in pure training percentages. The total operational concept - -
from TransLant, to in-place operations, and host nation interface, to retro-
-grade - - all play a part in the worth of such an endeavor. Interface with
.our Norwegian hosts was excellent and the utilization of their facilities
made for a much more 'palatable" operation. The Marine Corps' ability to re-
inforce NATO was well shown and once the Marine Air Ground Team was linked
together, the exercise went well. The initial days of the operation, with
_control still resting with the Navy, found our missions flying fleet air de-
fense sorties instead of supporting the landing force. Having to wait until
control was passed ashore for USMC air defense units to operate over the land-
~ward sector degraded the real training and air-ground interface that was pos-
sible. Once control was passed ashore the fighter/TACC/TAOC interface worked
Mag advertised" and provided for excellent training for all agencies concerned.
The shortcoming noted in command and control, air defense plans and execution
are all a part of the learning process and are the reason for the conduct of
exercises. The "Thunderbolts'" successfully accomplished their mission, and
in doing so, learned lessons which should enhance future USMC operations in
the northern NATO environment.

2. Data
. ’Deployment Site: Orland Main Air station, Norﬁay
b, Dates: 10 September 1980 - 2 October 1980
c. Number of Aircraft: 12 F-ls .
d. Number of Personnel (Officer/SNCO/Enlis£ed): 29/33/142
e. Training Objectives Achieved: Transoceanic deployment to oferating

site, fleet air defense, maritime patrol, fighter escort and fighter intercept
training. CRP increases are reflected in 1 - 30 September 1980 CRP Report.
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- fo Flight Hours: 241.9 in place hours, of which, 4.8 were night and 39.1
were day actual instrument. '

g. Sorties: 127 in place sorties, of which, 123 were launched as CAP/
fighter intercept and 4, on fighter escort missions.

i. Targets/Ranges Utilized: Teamwork 80 AOA consisting of overland and over
water airspace to the east and west of Orland.

Je CEP for Delivered Ordnance: Not applicable as the squadron operated
solely in an air to air role.

" 3. Problems Encountered/Lessons Learned

" a. Personnel
(1) Autovon Capability

, Comment: It is exiremely difficult to get an Autovon call into
" Orland. The caller must go via West Germany then to Fliesland in Norway before
‘a connection can be made to Orland.

Recommendation- That if Orland is a proposed deployment ‘site for
USMC units, the Autovon network should be modlfied to allow for eas1er access
to Orland.

(2)‘ Message Release/Comm Guard

Comment: The MAG-40 OPLAN called for MAG-40 to issue a Comm Shift
and guard our Comm, Also, MAG-40 had sple releasing authority. During the ex-
ercise, this unit did not receive a single message and few 'has been sents' of
‘the two (2) plus messages it sent each day. The result was a message backlog
at home base,and much missing information at home base, especially FREDS data.

Recommendation: That units submit their own Comm Shift/release
their own messages. ’ ‘ :

(3) Centralized Admin Plan

Comment: Upon arrival at Orland, the pre-deployment plan of organ-
izing a central administration section under the MAG-40 S~1 was initiated. How-
ever, its operation never materialized, mainly due to office space constraints
in the MAG-40 Headquarters. This lack of MAG-40/squadron interface resulted in
no PFR entries as to ComRats having been stopped, when indeed they had been,

Recommendation: During a doploymeht of this nature, either the

central admin plan must be effected, or the Group S~1 must function as a Group
S-1 --providing support to its squadrons.

_ENCLOSURE (2)
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(4) . Missed Meals

Comment: Numerous aircréw missed meals due to flights/briefs/de-
briefs. There was a '‘supposed' provision for C-Rations, but none were made
available to the squadron S-k.

Recommendation: That either missed meals be monitored and claimed,
. especially if there is a place to eat locally (in Orland, the canteen or club),
- or that "B" ration food be provided to aircrews based upon the flight schedule,

(5) Pay Call

Comment: The 15 September pay call went as scheduled, however, as
the chase crew had not yet arrived, there was a considerable amount of cash left
over. . Disbursing would not hold that spare cash pending the arrival of the chase
crew. This resulted in a large sum of money being locked up in the S-2 safe for
two days. :

Recommendation: That d1sbursing sections on deployments handle all
pay not disbursed during scheduled pay call.

(6) Mail

Comment: Mail service from Norway to CONUS was relatively efficient;
mail coming from CONUS to Norway was exceptionally slow.. The mail plan which was
to have utilized the scheduled '"pony express'" runs seemed to have its ups and
downs -~ at times due to no plan, at times no airlift while at other times, mail
preempted needed parts on cargo aircraft,.

Recommendation: That a deployment of this type does not fit into
normal FPO channels for distribution$ therefore, special handling is required.
‘A plan whereby mail from various sites to the common address is gathered and
then dispatched,via commercial carrier if necessary, is envisioned as the op-
timum solution. '

(7) Liberty Policy

. . Comment: Liberty for personnel stationed in Orland was possible in
two ways: (1) for SNCO/Enlisted on a quota basis to travel at their own ex-
pense during a specific period from Orland to Trondheim; and (2). for Officers/
SNCO's who were invited into the local village by Norwegian locals, etc.. The
local town was otherwise off limits. Two morale factors surfaced from this:
(1) those going to Trondheim had to return before anything was really "happen-
ing" in Trondheim; and (2) few officers or staff got any liberty. The local
town was more than happy to accept more Marines, both for themselves and for the
business they brought. After tactical aircraft retrograde, the 4th MAB Chief of
Staff, upon visiting Orland and hearing the liberty policy, opened the gates,

ENCLOSURF
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Recommendation: That liberty policies reflect the capability of
an area and the desires of the locals. It is recommended that a daily quota\
on local liberty be established in small communities such as Orland.

(8) Check to Bank

‘Comment: This unit atteﬁpted to stress the direct deposit plan
as the soundest way to handle individual pay, especially in view of FMF deploy-
_ments. :

' Recommendation: That all married E-5's énd'below serving with FMF
units participate in the direct deposit plan.

be Intelligence
(1) Threat Briefing

Comment: Although the CCLF/CTF 403 EXOPORD stated that the only
Orange -force surface-to-air capability consisted of 20mm guns, no brief was
given by MAG-40 S-2 as to the location and capability of this threat.

S Recommendation° That Group S-2 provide information at the squad-
ron level as to the location, movement, and capability of enemy threats either
at published brief time or whenever the threat dictates. Aircrews must be aware
of all threats, air or surface.

(2) CMS Material

Comment: Confusion arose concerning the issue and accountability
of CMs matgria} from the Group. -

Recommendation: That all necessary CMS material be issued to each
unit by its parent command prior to the deployment, thereby removing the respon-
sibility of accountability and issue from the composite command.-

(3) Real wWorld Information

o Comment: The squadron was cut off from outside information and
none was provided on world events, except hearsay.

Recommendation: That a daily world situation brief be given. Also,

that a sufficient number of overseas "G.I." oriented newspapers (e.g. Stars &
striges). be made available for distribution among the troops.

ENCLOSURE (2)
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(4) Weather Briefings

Comment: Preflight weather briefings were inadequate with regard
to depth of current observation, scope of forecast, divert information, etc,.

Recommendation: That a Mobiie Weather Facility be embarked on fu-
ture exercises. '

¢ Operations
(1) MAGTF Concept

Comment: The U. S. Navy does not have a firm grasp on the MATGF
concept as demonstrated by their utilization of Marine air defense assets while
control was still afloat. During this period, Marine Fiis did not fly a single
CAP mission in support of the landward sector.but instead were utilized in a
Maritime/Fleet Air Defense role. :

Recommendation: That the Marine Air Ground Team be utilized. and
‘that Marines support Marines. Navy fighter assets are well versed in Fleet Air
Defense and should be employed in this, their primary role., USMC assets should
‘provide escort, TARCAP and BARCAP support. ‘ )
(2) AWACS
. Comment: The AWACS is a prime asset for low altitude radar cover-
age and radio communication/relay. During NATO exercises the AWACS should be

scheduled to cover all CAP periods., Only three missions were assigned to work
with the AWACS during the exercise, :

Recommendation: Schedule and utilize the AWACS as the prime CAP
control agency over land sectors due to its surveillance capability.

(3) TACC Awareness -
Comment: The Navy TACC often had no idea of the composition.or
mission of a scheduled sortie. Also, it apparently often had no idea that Blue
Air was intercepting other Blue Air each day.

'Recommendation: That Navy controllers be briefed on all aspects
of the operation, to include the composition and mission of each Blue sortie.

(4) Concept of Operations

: Comment' The squadron's mission was air defense of the landing
force, but it was not employed in this role until control was passed ashore.

Recommendation: Coordinate with the Navy to ensure USMC fighters
provide air superiority over the landward sector vice fleet air defense.

5
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(5).. . Mission Scenario

Comment: Missions were more scheduled than fragged. The exer-
cise had a flight schedule where,in reality, the tactical situation and intel-
ligence gathered should dictate the frag. Only one escort and only one TARCAP
mission were flown. All others were scheduled CAP.,

Recommendation: Develop a scenario which allows for fragmentary
scheduling based on a known sortie rate capability,

(6) Lack of Aggressors

. Comment: Because of the constralned schedule and mission of Marine
air by the Navy TACC, very few intercepts of Orange Air were made. The result
was a series of boring CAPS with very little training value... a waste of money!

Recommendation: Provide a greater number of aggressdr aircraft
with a longer block time in the AOA. Ensure controllers use Marine air in the
landward sector.

(7) AOA Airspace

Comment: Special procedures caused by the proximity of Amber 8
degraded CAP effectiveness in that aircraft had to be above 16,000 feet or be-
low 6,000 feet.

. Recommendation: If possible define an AOA that is free or, less
restricted. Also, tailor aggressor entry/exit to play down the effects of any
restrictions.

(8) CTF 4O3 OPLAN/MAG-40 Inserts to CTF 403 OPLAN

Comment: There was little if any information in either document on
Anti-Air warfare or Rules of Engagement. In addition, the CTF 402 Pilot/Con-
troller Handbook proved to be the best source document for air operatlons infor-
mation.

. Recommendation: That future operations utilize attached unit exper-
tise in developing an Operations Plan that is supportive of the tasks and mis-
sions of it's units...prior to the last minute.

(9) Aircrew Briefing

Comment: 1Initial mass briefings and follow~on individual flight
briefings were inadequate.

Recommendation: That MCCRES briefing guide standards be utilized

in developing a checklist for aircrew briefing during a Group type operation.
Suggest MAG operation representative interface with gun squadron wQapons/Tac-

tics Instructora to tailor briefs to aircrew needs.

ENCLOSURE (2)
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(10) Airfield Capabilities in Norway

Comment: Orland does not have a -suitable arresting gear without
the M-21. No other Norwegian fields have suitable arresting gear. No Orland
diverts can start the F-4. No field is of acceptable length for a no-chute/-
emergency high speed landing.

_ Recommendation: That suitable arresting gear be installed at other
. selected Norwegian fields. :

(11) Restrictions Imposed by the Terrain on Ground-to-Air Communications

: Comment: Mountainous terrain (up to 7500 feet msl) in the AOA re-
stricted ground to air communications from the TAOC located at Orland., Because
Orland was effectively screened from the AOA by some of the high terrain, over-
land sector CAP aircraft often had to be above 10,000 feet in order to maintain
communications.

' Recommendation: That the TAOC or remote site(s) be located on
‘higher terrain. During Teamwork 80, an early warning site was to have been es-.
tablished in the AOA in order to provide increased coverage against the low al-
titude threat. The site was operative-only a short time due~to lack of logis-
tical support for placement.

(12) Terrain Effect on Radar Coverage

Comment: As with communicationé, the TAOC location had a detri-
mental effect on radar coverage. Aircraft paints below 8000 feet in many sec-
tors was not possible.

Recommendation: Locate the TAOC and a remote site to provide low
level coverage of the AOA.

(13) Terrain Effect Upon the Command and Control of Local Air Defense
Forces o :

Comment: Though Orland was not theoretically in the AOA, real
time protection of the base would be limited by the TAOC location. The TAOC's
ability to control CAP aircraft located 50-60 miles from Orland (a reasonable
outer CAP position considering the Hawk MEZ) was def1nite1y limited below
8,000 feet.

Recommendation: Same as 3.c.(12) above.

(14) Need for Adequate Surveillance Against the Low Altitude Ingressing
Threat S v - ' v

Comment: CAP aircraft alone, whether using radar, visual tech-
niques, or both, cannot provide adequate surveillance against an ingressing
threat. The weather plays no small factor in this situation. During Exercise
Teamwork 80 the normal weather fell into one of two catagories; either a
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ceiling of 3-4000 feet with five miles visibility or, a layered cloud cover be-
ginning about 9-11,000 feet with seven miles visibility. Assuming that the

- threat will ingress at low altitude, CAP aircraft must be either above the
clouds to communicate/be under radar coverage or, CAP below, with no TAOC lihk
in order to provide visual coverage.

Recommendation: The use of a coqbination of TAOC, CAP aircraft,
early warning sites, and an AWACS aircraft is the only sure way to provide the
necessary optimum command and control of air assets.

(15) Low Altitude Capable Weapon System

A Comment: Operations in the mountainous terrain of western Norway
requires a pulse doppler (PD) capable radar and the AIM-7F missile in order to
ensure success. ' ' '

Recommendation: That a strong emphasis be placed on maintaining
the PD system in the AWG-10A radar and, that radar spares for the PD system re-
ceive priority attention. Also, it is recommended that a stockpile of AIM-7F
missiles be provided for USMC units augmenting the northern NATO region.

(16) NBC/EW Training

Comment: There was no NBC or EW training during the exercise. The
cool, wet climate would have provided an excellent opportunity to practice NBC
defense. The lack .of DACT or other demanding f11ght would have allowed ample
opportunity for EW training. .

Recommendation: That NBC/EW training be included as an integral
part of the exercise obaect;ves for all particlpants, not just ground forces.

d. Supply
). Resupply/Pridrity Parts

Comment: The FISDU plan did not materialize in its anticipated
form. As a result, there was no sure means of obtaining priority parts. Even
mail often preempted parts. One specific part was sent via commercial air-
line only to arrive at Heathrow, U. K., a site little better than Beaufort ... if
you're in Norway.

Recommendation: That if a NATO deployment is important, then the
supply chain that supports it must be as important. Dedicated means of obtain-
ing and sustaining supply support must exist. ’

(2) Repair Kits for Air Mattresses

Comment: Numerous air mattresses became unserviceable. There
were no spares, nor were there any repair kits available for @ssue.
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Recommendation: That units draw some spare mattresses and hold a
quantity of repair kits for issue. '

(3) Spare Outerwear

Comments In a damp climate, the probability of one's outer gar-
ments becoming wet, even if rain suits/ponchos are available, is high. No
spare field jackets, etc., were available’for.issue.

Recommendation: That deploying units be authorized to draw a sur-
Plus of outerwear for issue while their individual gear dries.

e. Embarkation
(1) Embarkation of Main Body

Comment: The squadron's packup and main body deployed on 9/10
September 1980. The aircraft did not deploy from Beaufort to Goose Bay until
-11 September and were not in Orland until 13 September. Considering that the
C-141's that lifted the main body had nothing to do with the TransLant, it
‘would have been prudent to delay the departure of the main body until the squad-
ron aircraft were enroute. VMFA-451 was forced to standdown its own operations
in order to support this squadron's departure from Beaufort.

: Recommendation: Do not deploy a unit's assets in an order which
denies support to the aircraft. Maintenance personnel (main body) should arrive
just prior to squadron aircraft. : |

{2) Pack-up Embarkation

~ Comment: Load plans for the C-1l4l's had been approved prior to
the aircraft arrival. An ALCE Team was in place, yet the Loadmaster of the final
C~1l41l decided to load the cargo in a different order despite this unit's pro-
tests. When it was found the entire Hydraulics shop packup would not fit, the
C-141 crew refused to off load the misloaded cargo and reload. As a result, the
the entire Hydraulics shop packup was left at Beaufort and had to be piecemeal-
ed to Orland on KA-3's and C-130's. The net cost was 4 sorties lost during the
initial days of operation at Orland. '

Recommendation: That USAF crews abide by load plans and that ALCE
Teams ensure compliance. Also, that some surface shipping be alloted to air

units for such items as SATS tents, fresnel lenses, M-21 arresting gear, bulky
or low/infrequent use items.

(3) Logistical Support Aircraft

Comment: A "pony express'" was scheduled to operate twice a week
to provide priority parts supply. During the operation, the frequency, sched-
uled nature, enroute stops and cargo capability of these flights bore no resem-
blence -to the plan. -As a result, parts supply/resupply, to include the arrival
of equipment specifically staged for these flights, was poor.
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. Recommendation: That an exercise operating oh a bare base with
minimal packup must receive consistent and timely logistical support.

(4) Amphibious Shipping

Comment: Early in the planning stage, this squadron was informed
 that not only was airlift.to be minimal, but shipping as well. As a result, the
. squadron was not to plan on having a fresnel lens or M-21 gear. This same
reasoning accounted for no cots and the use of Norwegian tents. In the end,

the M-21 gear at Varnes was installed at Orland,but all the other items would
‘have been nice to have as well.

Recommendation: That all the equipment necessary to conduct real
world operations be present and used in an exercise.

'f. Maintenance
(1) F-40 Jet Fuel
Comment: F-40 is the NATO equivalent of JP-4, but it is not the
same, F-40 contains de-icers (alcohol), has a lower flash po1nt, and affectes

engino performance.

Recommendation: That aircrews and.maintenance personnel be brief-
ed on the characteristics of F-4O and proper safeguards for its use.

(2) Ground Support Equipment (GSE)

Comment: Though airlift was a driving factor, the fact remains
that there were not enough jet starting units at Orland. The F-4 does not start

- well on other than the NCCP 105; and given that we often had four aircraft simul-"

taneously on alert status, the four NCCP 105's were required to launch in tire.
The squadron frequently had less than the required NCPP 105's which detracted
from both air scramble capability and air maintenance capacity. The result was
increased down time and AWM time,’ :

Recommendation: That a deploying F=4 squadron must at the very
minimum have four RFI starting units dedicated to its operation.

vg. Ordnance., Not applicable, the sqhadronAwas employed solely in an Air to
Air role. : :

h. Facilities

(1) oOffice Space at Orland

10
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. Comment: The space provided for the CO/X0, S-1, 2, 3 and S-i was
- not sufficient to meet the need. The space was overcrowded and only S-1/S-3
could effectively function.

Recommendation: The Norwegian squadron building, used as the MAG~
40 Headquarters, is what is needed for a single squadron. More space: must be
provided in the future, especially for briefirg,and a CO/XO work area.

(2) Base Loading:

Comment: MAG-40 effectively took a base where the Norwegians house
- about tvo dozen F-5's and brought in (when combined with USAF/RAF assets) over 40
aircraft. This concept left all the aircraft vulnerable (out of revetments) and
turned the excellent reinforced shelters into makeshift maintenance spaces.

Recommendation: That like deployments to similar sites include
planning for the split up of the Air Group, as will-have to be done in a real
world contingency. This will allow the Norwegians to remain at Orland and permit
operations with the Norwegians instead of against them. This will also allow
'proper aircraft housing and hopefully better maintenance spaces. :

(3) Suitable Storage for Aircrew Flight Equipment and Adequate dressing/
"Suit-up" Area .

Comment: The flight equipment storage and aircrew dressing area was
located in the back of the Maintenance hangar - an unheated building that had no
ventilation system other than opening the doors. Upon returning from a flight,
each aircrew was usually soaked in perspiration because of the anti-exposure suits
they wore and had to change in the cold/damp atmosphere. This was not condusive
to good health - most aircrews developed colds, with several being placed in a
non-flying status for a day or more. The poor ventilation also prevented the
flight equipment from drying after each flight.

Recommendation: That the Flight Equipment shop be located in a
heated, well ventilated area in future operations.

(4) Camp Layout-

Comment: The tent camp proximity to the work area was excellent.
The messing facility location, though not as close to the camp as desirable.
was close to the work area. The greatest problem was in the distance from the
showers to the tent camp - personnel often had to walk over half a mile back
from the showers in cold, wet weather and mud.

. Recommendation: That the camp complex be located as centrally as
possible and that the shower unit, -if necessary, dictate the location of the camp.

1
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(5) . Non-Variety of Menu

Comment: Due to a poor loading plan and some off load difficul-
ties, an extremely large amount of Spam was served at all meals during the early -
days of the exercise. This situation had two facets = (l) wWhy the foul up and
(2) why all that much Spam in the first place?

Recommendation: With this exceptxon. the messing was adequate in
quantity and quality, but there should be every effort taken to provide the very
best in a field mess.

(6) sShaving Water

Comment: After about the third morning in camp, there no longer
existed a barrel with immersion heater to provide hot water in the morning.

Recommendation: That this facility is necessary wifhin the tent
camp and should be provided. ' '

(7) Base Radio

" Comment: Base radios are essential to safe and efficient opera~
-tions. The MAG-40 insert-to the Op Order indicated a base radio frequency, and
the squadron was informed that a base radio would be provided. However, none
wase. ’

Recommendation: That a base radio be provided for, or brought by
deploylng squadrons. '

(8) Norwegian Tents

Comment: The Norwegian nine (9) man tent, with its wooden deckirg end in=
tegral stove, is far superior to the GP in utility and not that much more cumber-.
some than the CP. The tents also seemed to be less prone to wind damage.

Recommendation: That the Marine Corps explore the possibility of
procuring a quantity of these tents,with the specific purpose of use in cold/
wet climates.

Chovuee

e A. RICHWINE
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From: . Commanding Officer
Tos Commanding General, 2d Marine Aircraft Wing, Fleet Marine
Force, Atlantic, Marine Corps Air Station, Cherry Point,
‘ North Carolina 28533 (Attn: SC-103)
Via: Commanding Officer, Marine Aircraft Group 31 (Attn: S-3)

Subj: Post Deployment Report, Fleet Fighter ACM Readiness Program
(FFARP)

Ref: (a) WgO 3502.1A

1. In accordance with the reference, the following Post Deployment Re-
port is hereby submitted.

‘2« Commanders Comments. Our deployment to FFARP at NAS Oceana.on 20
October 1980 was a calculated risk aimed at prov1d1ng valuable, but not
readily available, training for the squadron aircrews. .Viewed in that
perspective, it was worthwhile.

The decision to attend FFARP was made in August, 1980 prior to our
deployment to Orland, Norway for Teamwork 80. At that time we knew lo-
gistic support from MAG-31 would be limited, but were informed through
liaison with NAS Oceana that we would be the only F-4 squadron there at
the time, and we could therefore expect adequate support from the Navy
at Oceana. This did not prove to be the case. Although the Navy pro-

~vided excellent support where possible, several factors mitigated against
what I would term a successful deployments:

a. The disolution of TransLant plannlng/executlon on the return
trip from Orland, Norway resulted in our late return to Beaufort and a
thirteen day turnaround between major squadron deployments. Even the
"nineteen days we had allowed.for would have been too short. :

be Two aircraft carriers, with their aircraft, returned to port dur-
ing our deployment. The arrival of the Navy F-4 squadrons and several
thousand sailors at NAS Oceana dropped us out of contention for any pri-
ority on either bllletlng, transportation, or partse.

c. -The loss of on-base billeting due to the fleet's arrlval had a
severe impact on morale. The enlisted Marines lived in World War II
vintage open squad bays at Camp Pendleton without adequate communica-
tions, security, laundry facilities, recreation facilities, or readily
available transportation between Camp Pendleton and NAS Oceana.
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d. Lack of available ground servicing'equipment‘and test equipment
severely hindered the maintenance effort.

e+ A paucity of squadron pilots'led to a breakdown of crew/section
integrity which detracted from flight performance at FFARP, and curtail-
ed training.

Despite these obstacles, the flylng tralnlng was worthwhlle... for sev-
eral reasons:

- High quality instruction provided by VF-43.
- Skilled adversaries who provided cogent debriefs.
= TACTS range use for debriefing.

~ Dedicated support from the employees of Flightlsystems Inc., who
maintained and operated the ACMI vans.

- General support from NAS Oceana AIMD .and supply organizations.
‘-VSympathetic maintenance support from VF<43 and VF-171.
In sum, our participation in FFARP--though not'optimal--was a valu-
able learning experience in many regards, not the least of which was the

- exposure and experience gained by our fighter crews. I feel, though, it
extracted too great a price from our enlisted Marines in terms of unwar-

- ranted personal inconveniences.

I delayed submitting this report pending the arrival of the FFARP
evaluation prepared by Flight Systems, Inc. of Newport Beach, California.
We received that document on 22 December 1980.

3. Data

a. Deployment Site - NAS Oceana, Vae.

b. Dates - 19 October 1980 -~ 7 November 1980

Ce Number of Aircraft - 11 F-bs

‘d. Number of Personnel (Officer/SNCO/Enlisted) - 25/23/115

e. Training Objectives Achieved - T&R syllabus training in Fighter
Weapons (1lvl, 2vl, 2v2 WC, 2v3, 2vl, Lvh). CRP changes included in Oct-

ober and November 1980 CRP submissions.

f. Flight Hours - 161.2 day/4.0 night/9.3 actual instrument
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ge Sorties - Fighter Weapons - 121
Ferry - 22
Test - 7
Instrument/X-C -~ 5
he Ordnance Expended - 172 IR Decoy Flares

i. Targets/Ranges Utilized - East Coast Tactical Air Combat Train-
- ing Systems (TACTS) Range

jo CEP'N/A

»h. Problems Encountered/Lessons Learned

a.. Personnel. No significant problens were encountered in this
areae ’ o .

b. Inteliigence. There was no inteliigehce blay iﬁbthe deployment.
VF-43 has an excellent video tape library for threat/weapons systems
briefing. :

Ce ggerations

. (1) Mission Scenarios

~ Comment: The FFARP syllabus provides for two scenarios--
fighter sweep and fleet air defense (FAD)/point defense, which are sched-
uled and flown separately. The majority of the missions are fighter
sweeps which require no engagement but do call for a disengagement/'bug-
out! maneuver. All sorties were flown 'clean" (without external tanks)
to facilitate negative 'g" guns defense training maneuvers. Because of
the high fuel consumption during ACM, it was seldom possible to complete
two sweep runs per sortie, and the second run was generally degraded.
If the second run were made a FAD scenario, more efficient use of fuel
and training support agencies would prevaile

Recommendafion: That FFARP syllabus sorties, commencing
with 2v2 missions, be structured to consist of one sweep run and one
_FAD run per sortie,
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(2) FFARP Syllabus Tailoring -

Comment: The FFARP syllabus is established as a constant
means of evaluatlng U.S. Navy squadrons which are at a certain state of
readiness prior to a CV deployment. However, a USMC unit scheduled to
participate in a FFARP is not necessarily at the same state of readiness
as a predeployment Navy squadron, and therefore may benefit more from a
FFARP which is tailored to its needs. The use of the FFARP as a means
of evaluating the squadron may not be valid depending upon the status
of aircrews assigned, work-up afforded, etc.. VF-43 will, generally, ad-
" just/tailor the FFARP syllabus to the needs/de81res of the USMC partlcl-
pating unit.

. Recommendation: That a mutually agreeable syllabus be de-
veloped prior to each FFARP deployment. The following is a recommended
basic syllabu5° '

a. 1lvl -~ 2 sorties.

be 2vl - 1 sortie.

Ce évZ - 2 sorties.

de 2v? - & so;tieé (mission flown Vs 2 plus wild, or

| 2v3 or 2vh,
| | ee hvh - é sorties.

f. Scenario mission‘- 2 sorties.
(3) Aircraft Configuration

: Comment: 1In view of the proximity of the Navy TACTS Range
to NAS Oceana and the enhanced training available in the '"clean" config-
uration, we flew without external tanks while at FFARP. Carriage of an
ACMR pod is mandatory for TACTS use, and AIM-9L captive missiles are
available from FitWingOne. IR decoy flares should be carried on all sor-
ties as their use is realistic and establishes sound tactical habit pat-

terns.

Recommendation: = That squadrons deploying to NAS Oceana for
FFARP do so with '"clean'" aircraft, operational ALE-29 and IR flares, and
LAU-17 and rails on each wing to facilitate carriage of ACMR pods/AIM-9s.
Additionally, the use of the AIM-9L is highly recommended for FFARP evo-
lutions due to the training value received.

ENCLOSURE
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(4) Aircrew/Section Integrity

Comment: Aircrews and members of sectlons that fly regular-
ly together become familiar with one and other ‘and are generally more
efficient than those who fly together infrequently. While at FFARP we
were unable, because of external commitments and a shortage of pilots,
to maintain crew integrity throughout the squadron. Predictably, those
crewmen who flew together regularly were more effective- than those who
did not, and, I feel achieved a higher level of training readiness than
the latter. . »

| Recommendation: ''Freeze" the squadron as it déploys to
_FFARP, and isolate it from external commitments. Allowing officers to
be siphoned off to fill non squadron duties degrades training and wastes
money.

(5) Aircrew Requirements

_ Comment: In order to participate in the FFARP with crew/
section integrity, and to fulfill non-flying duties such as 0DO, SDO,
and Range Training Officer (RTO) at the TACTS, a minimum of ten full
crews is required. Twelve full crews is desireable.

Recommendation: That F—4 squadrons partlclpate in the FTARP
with a minimum of twelve full aircrews. '

(6) Participation of MACS Co_ntrollers

-Comment: FFARP serves as an excellent training vehicle for
GCI controllers. Via briefs, debriefs, and.observation of the flight on
the TACTS range displays, the controller learns the needs of the crews,
why crews do what they do, and the effectiveness of aircrew plans/deci-
sions. This squadron deployed with two MACS-5 controllers, who benefited
from their opportunity to become more familiar with the F-4 flight re-
gime.

Recommendation: Each fighter squadron should take at least
two MACS controllers on a FFARP deployment.

(7) "Clinch" Control
Comment: The USN GCI site at Dam Neck, Va., call sign
"Clxnch", is a USN GCI controller training base. Its equipment is out

of date and extremely unreliable, which degraded both the training re-
ceived by our controllers and the quality of the control we received.
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Recommendation: USMC GCI controllers should participate in
FFARP by acting as assistant Range Control Officers (RCO's) in the ACMI
vans. The real-time audio visual display therein provides an invaluable
opportunity for a controller to become vicariously acquainted with the

air intercept/ACM environment.

d. Embarkation. The predeployment, deployment and retrograde phases
were successfully accomplished due in large part to commendable flexibil-
ity at all levels. The embarkation process was complicated both by the
time constraints on the submission of the requests due to Teamwork 80 and
by a bird strike/fodded engine. The subsequent C-130 aircraft change re=-
quired load adjustments which were handled smoothly and swiftly. Magor
* delays were encountered but as stated above, maximum flexlblllty minimiz-

ed the effect of the problems.
Recommendation: None.
€. Maintenance
(1) Avionics Test Equipment
Comment' Arrangements were made via Naval message between
AIMD Oceana and the HXMS-31 Avionics Offlcer to have all known test equip-
ment shortages issued to the squadron upon arrival at Oceana. AIMD sub-
-sequently refused to issue the test equipment directly to the squadron,
insisting that VF-43 check out the needed items and loan them to VMFA-251.
This routinely precipitated long delays in necessary malntenance. The
. equipment involved 1s shown below:
*ITU-205 Pressure Temp Test Set
*ITU-229 Auto Altitude Encoder Test Set
*ANAWM/52A Guided Missile Test Set
*70460-1 MSTS
*32E340018-1 VTAS Helmet Simulator
TF 20-1 Fuel Quantity Test Set
ANPSM-18B Auto Pilot Test Set
1502-04 O-Scope TDR

* Required for 35 day inspection
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Recommendation: That HXMS-31 issue all test equipment
prior to any unit deployment to Oceana or make arrangements with AIMD to
have equipment issued directly to the deploying unit. °

(2) Insufficient' Ground Support Equipment Available

Comment: Maintenance was delayed on numerous occasions due
to a lack of GSE. Most of this equipment was to have been made available
for our use; however, Oceana's squadrons were given priority. The lack
of adequate nitrogen carts continually resulted in late launches.

Recommendation: That all GSE be provided from MAG-jl assets.

f. Ordnance. No significant problems/areas of concern were noted.
AIM-9L missiles and ACMR pods were provided in sufficient quantities and
in an efficient and timely manner by FithngOne. IR decoy flares were
the only ordnance expended.

_Recommendation: None.
ge Facilities
(1) Billeting

Comment: Officers and Staff NCO's (E~7 and above) were bil-
leted in the BOQe SSGT's and below were billeted at Camp Pendleton Army
National Guard Post, Camp Pendleton was less than adequate initially, but
was made more habitable through the efforts of the Sergeant Major and the
Maintenance Chief using assets from NAS Oceana's Special Services. There
were pay telephones available and a makeshift. direct phone was attached
to a civilian land line to provide direct access to the VMFA-251 command
element. However, the direct dial phone failed at mid-point of the de-
ployment and could not be repaired. Security within the buildings at Camp
Pendleton was nonexistant. Lockers were made available by Hangar 200, NAS
Oceana, on a temporary loan basis. Some footlockers were available through
the Post Supply, but not enough for each individual. Grounds and gate se-
curity after 1600 and om the weekends was provided by the squadron through-
out the deployment. The initial linen service was provided by the Post
Supply, but due to limited assets a weekly linen survey could not be pro-
videde NAS Oceana could not provide a weekly linen survey due to the same
limitations. Consequently, each individual became responsible for clean-
ing his own linen,
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Recommendation: The BOQ billeting for E-7's and above was
adequate. Adequate billeting at NAS Oceana should be made available for
E-6 and below. Nominally this means billet our Marines aboard NAS Oceanae.
Failing that, we must provide the necessary security for personal gear
(wall and footlockers) as well as laundry, linen support, communications,
and recreational gear. The advance party should arrive at NAS Oceana at
least 2 working days prior to the main body to properly coordinate the
assignment of billeting spaces, and to implement the logistics plan. I
highly recommend a liaison visit two weeks prior to the deployment by the
S-4 Officer and Sergeant Major in the event Camp Pendleton billeting is
scheduled for use.

2) WOrkihg Spaces

: Comment: Speces available in Hangar 200 were sufficient to
house the entire maintenance operation. Ramp/aircraft space for the squad-
ron was also satisfactory. A well stocked snack bar was available.

Recommendat10n° The coordlnatlon for maintenance requlrements A
needs to be conducted earlier in the planning cycle and in greater detail.
while the facilities and support were there, the e¢ase with which we blended
‘into the Navy systems of supply and AIMD support could have been better.
(I.e., VF-43 had no idea that VMFA-251 would move into Hangar 200 as they
expected that we would be hosted by a Navy F-4 squadron.)

(3) Transportation

- Comment: Four rental cars were authorized; sixteen Marines
were authorized POV at government expense and two drivers were assigned
TAD from MwSG-27 Det "B" as bus driver support. Transportation to and
from work was not a problem. Maintenance Control coordinated the bus for
troop movements between shifts and meal hours. The four rental cars were
pooled with the SDO for check-out by personnel needing transportation in
support of flight operations, administration or supply runs off base.

Recommendation: That a minimum of four rental cars be avail-
able for every squadron deployment involving 12 aircrews (24 officers).
The formula used for this determination was 5 personnel (officers) per
automobile. Provisions should be made fiscally to support these opera-
tions at the tempo directed by the TEEP, taking into account the transpor-
tation needs of each squadron while on dxployment. Two rental cars per
squadron are insufficient, four rental cars are required.
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(k) Messing facilities and support were satisfactory throughout
the deployment. _ ' N
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